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Description 
The project "With the eye of youth" is a comprehensive youth initiative aimed at activating young 

people in four partner cities: Bytom in Poland, Vsetin in the Czech Republic, Trenčín in Slovak 

Republic  and Ormož from Slovenia. 

General aim of the training course is to train participants in running urban activities for young 

people. Another purpose is to provide substantive preparation of people who will lead youth 

activities in the cities before the youth exchange in spring 2021. These activities contain with: 

analyze of the youth resources in the cities (hard and soft), preparation the needs and 

opportunities of young people, develop cooperation with decision-makers and local NGOs, and 

create a common dissemination strategy. 

 
During the training, non-formal education experts, gamification experts and experienced street 

workers will train participants in conducting urban activities for young people. Participants will be 

included in a multi-sector (municipality - NGO – youth council - youth) and multicultural (4 

partner’s cities) network of cooperation and exchange of good practices. 

 
The training will take place in Bytom, which will enable the implementation of activities in the city 

space and the place of implementation of the results. One of the goals is to introduce participants 

to non-formal education methods, therefore all activities will be carried out in accordance with 

these methods.Working in international groups allow to develop an intercultural space. 

Participants will be able to reflect on culture, its importance and educational opportunities for 

young people, and in a wider context for local communities. Intercultural education will be 

introduced at different levels: self-reflection (iceberg of culture), cultural exchange (intercultural 

evening) and results (evaluation of group work). 

 
Workshops on the inclusion of young people will be the main axis of the training. All methods used 

can be used in work with young people. Their practicality and applications will be discussed during 

the evaluation. An important aspect will be to summarize attitudes and analyze the possibility of 

changing them in the form of a simulation. Through a case study workshop, participants will learn 

how to use mentoring in youth work and a solution-focused approach. The practical aspects of 

youth work will also be supported by the participation of young leaders who are both peer 

educators and recipients of the methods. An approach based on continuous reflection and 

evaluation will foster the effectiveness of educational processes. 

 
The results of the training will be: change of attitudes and new skills of participants, flexible and 

developmental base of educational tools, and networking of participants in an intercultural and 

intersectoral environment. Linking the training to the fallowing youth exchange (spring 2021) will 

enable participants of the TC to have a unique education by supporting and mentoring the youth 

activity that takes place right after the course. This will positively affect the educational processes 

and change the attitudes of the participants. 



Agenda 

0 travel day 14/06/21 

1 day 15/06/21 

INTEGRATION & ACTIVITY - presentation of the training schedule. 

NONFORMAL, INFORMAL & FORMAL EDUCATION - introductory 

workshop on non-formal methods. 

EVALUATION - introduction to evaluation with non-formal methods, 

individual and group reflection. 

TOOLKIT - evening tool base 

YOUTHPASS PARTY – how to use Youthpass certificate. 

 
2 day 16/06/21 

INTERCULTURAL EDUCATION - Iceberg of culture. 

NETWORKING - networking workshops with local NGOs 

INTERNATIONAL EVENING - intercultural evening of training participants. 

 
3 day 17/06/21 

YOUTH INVOLVMENT - attitudes and forms of youth support (workshop). 

Mentoring in youth work - forms of support. Meeting with Bytom municipality 

representatives. 

GAMIFICATION - introduction to gamification. 

 
4 day 18/06/21 

MAP OF STAKEHOLDERS - introduction to the stakeholder map method 

GAMIFICATION II - workshops. 

GAME OVER - final evaluation of the training. 

TOOLKIT: dissemination of the database 

 
0 travel day 19/06/21 



TRAINING COURSE 

 
Training Course for the youth workers and NGO youth leaders 

in 14-19th of June 2021. 

 
14 and 19th are travel days only (no activities those days) 

15-18th working days 

 
Rooms are available from 4pm on 14th till 10am on 19th 

 
For 6 participants from each country (5 participants and 1 leader). 

 
There is no age limit. Participants should be youth workers (employee or 

volunteer of: NGO, schools, municipality or other institution that works 

with youth or whose work aim to youth beneficiaries). 

 
Participation in the TC is fully covered by hosting organization. It means 

that hosting organization (FEIS) is going to fund: 
 

accommodation for whole period (6 nights) 

full board: 3 meals each day (starts from dinner on 14.06 and ends with 

breakfast on 19.6.) 

facilitating and training 

materials for workshops 



Date & Place 

TRAINING COURSE 

14-19.06.2021, 

BYTOM, POLAND 
 
 

 

Accommodation 
 

Guest Rooms ROZBARK 

Tuwima 15c 

41-902 Bytom 
 

http://www.teatrrozbark.pl/pokoje-goscinne,25 

http://www.teatrrozbark.pl/pokoje-goscinne%2C25


Travel 
 

 

Don’t buy the tickets before consulting with us. 

 
Keep all travel documents (tickets, e-tickets, boarding passes, invoices) 

and bring it with you to the project. 

 
Reimbursement will be done by bank transfers on one account per group. 

It will be provide after seminar (in 1 week time), after collecting all 

documents and signing all lists. Condition for reimburse is to active 

participation in all activities and result disseminate. 

 
If sth is unclear, please don’t hesitate to contact with us. 

FEIS 

 
Alina Prochasek +48570141190 

alinaprochasek90@gmail.com 

 

Wiktor Oleś +48662688040 
wiktoroles2001@gmail.com 

Rates 
 
 

Costs of transport based on the funding rules of the Programme. 

 
Rate for participant up to the limits: 

- Czechia – 180 Euro /participant 

- Slovakia – 180 Euro /participant 

- Slovenia – 180 Euro /participant 

mailto:alinaprochasek90@gmail.com
mailto:wiktoroles2001@gmail.com


Contribution 
Research, each national team shall prepare analysis on fallowing topics: 

 
Youth policy in their city, strong and week points, general information on 

capacity and youth engagement in the city affairs. 

 
International evening - prepare for your country’s cultural evening. Try to 

be creative! Any kind of activities are welcome. Don’t forget to bring some 

national snacks – just to taste ;) 
 
 
 
 
 
 
 
 

Other info 
 

Each participant should be insured, that mean: 

for Polish participants use of their school insurance, if they do not have 

one they should cover it by themselves 

for participants from EU possess of EHIC card (the European Health 

Insurance Card could be obtain for free for every European). 
 

Each participant should remember that: 

COVID - 19 restrictions apply and the organizer will inform about current 

rules in Poland (please fallow the official mails) 

activities absence is prohibited (unless there is health or other force 

majeure reason) 

we have to respect each other and avoid any nasty behaviour 


